
The Problem 
NSO Group, a leading cyber security company, developed technology for tracking calls and 
encrypted data on cellular telephones. The company main product is used be many foreign 
governments around the world. 
Each day, company employees are using, testing and replacing different cell phone devices.  
For this purpose, two (2) full time employees are in charge of keeping track and logging who 
is using what device and for which purpose. Cellphones are lost, which not only drive up 
operational costs, but could also trigger data breach and lose of classified information. 

The Solution 
An ULTRA cabinet with only 3 drawers was installed 
to manage 360 cell phones. 
Each device is stored in a separate compartment 
while the access to each is possible only after 
biometric identification and according to personal 
authorizations. 
All the devices must be returned to the system at 
the time set, or else, the system sends an alert to 
the appropriate manager/s. 
Every transaction is documented and captured by a 
dedicated video camera.     

The Result 
With MATRIX, NSO’s management now have full control over very valuable items. 
Company employees are aware that they are accountable for the cell phones they use. 
 
Since the system was installed: 
• The cabinet is automatically managed 
• NSO gained two (2) full time employees that are now available to perform other, more 

important work. 
• Zero (0) cellphone lost 
• Valuable data is protected 
• All the activities are listed and documented  
• Extra storage could be easily added with a purchase of single drawer/s at minimal cost 
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